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Texas State Independent Living Council
In-Person Council Meeting Minutes
Friday, September 25 – Saturday, September 26, 2026
Ride On Center For Kids (Rock), Georgetown, Texas | Hybrid Meeting

Retreat context: On Thursday, September 24, the published agenda included a welcome dinner and optional screening of “Possibilities” at the Sheraton Austin Georgetown Hotel & Conference Center. These were informal activities; no formal Council business or votes are documented.
Members In Attendance
September 25: Patrick Sturdivant, Rebecca “Hunter” Adkins, Juanita “Nita” Webber (TxDOT), Cindy Burkett, Michael Garrett (virtual), Mollie Witt (virtual), Melva Henderson (virtual), PiPa McCollister (virtual), Erik Dally, Tiffany Walker 
September 26: Amanda Bowdoin, Cindy Burkett, Erik Dally, Melva Henderson (virtual), Michael Garrett (virtual), Patrick Sturdivant, PiPa McCollister, Tiffany Walker(virtual), Juanita “Nita” Webber (TxDOT), Hunter Adkins 
Members Not In Attendance
September 25: Amanda Bowdoin, Lisa Thompson, Seth Wells, Dana McGrath (HHSC), Bonnie Notargiacomo (TWC)
September 26: Lisa Thompson, Mollie Witt, Bonnie Notargiacomo (TWC), Dana McGrath (HHSC)
Others In Attendance
Janet Sharkis (Staff), Maria Elena Salazar (Staff), Jake Stukenberg (Staff), Sheila Craig (Facilitator), Tammy Miller (HHSC Rep.), Captioner Susan, Captioner Kari, Whitney Riley, Aaron Taylor (presenter), Paula Miles and Edwin Miles (PE Miles Group)
Friday, September 25, 2026 
Call to Order, Roll Call, Introductions, and Establishment of Quorum
Chair Patrick Sturdivant welcomed participants and emphasized the Council’s work to develop the next State Plan for Independent Living (SPIL). Staff monitored in-person and virtual attendance. The opening roll call established that four voting members were present and seven were required for quorum. Informational presentations proceeded; no official voting action was taken until a quorum was confirmed later in the day. 
Welcome to ROCK – Nancy Krenek
Nancy Krenek presented ROCK’s history, mission, and equine-assisted therapy and learning programs. She described therapeutic riding, groundwork activities, support for veterans, people with dementia or Parkinson’s disease, children and youth, and partnerships across surrounding counties. Members discussed the value of community-based programs that build independence, confidence, and quality of life. No Council action was taken.
Board Operations Workshop – The PE Miles Group
Paula Miles and Edwin Miles of PE Miles Group facilitated a governance workshop addressing the roles of a nonprofit governing board and the Council’s additional responsibility for SPIL development, monitoring, and evaluation. Topics included strategy, policy, oversight, fiduciary duties, board engagement, preparation for meetings, and the hierarchy of applicable laws, bylaws, policies, and parliamentary rules. Edwin reviewed Robert’s Rules of Order, making and seconding motions, debate, and appropriate communication channels between members and staff. Members discussed governance versus operational responsibilities and the importance of consistent procedures. No formal action was taken.
State Plan for Independent Living Review: Findings and Recommendations – Team DWC
Aaron Taylor of Team DWC, a former Administration for Community Living staff member, reviewed the existing State Plan for Independent Living (SPIL) and its funding framework. He discussed Title VII Part B and Part C, Social Security-related funding, state general revenue, matching requirements, the SPIL financial tables and narratives, and responsibilities of the Council, Centers for Independent Living (CILs), and Designated State Entity (DSE). Members raised concerns about historical funding allocations, delayed distribution, unserved counties, and the relationship between expenditures and approved SPIL priorities. Taylor also discussed ways to improve readability and accessibility of the federally required plan, including examples from other states. No action was taken.
The Power of the State Plan for Independent Living – Team DWC
Aaron Taylor continued with “The Power of the State Plan for Independent Living.” He emphasized how the SPIL can guide statewide priorities, funding distribution, accountability, and collaboration among the Council, CILs, and HHSC as DSE. Discussion addressed how the next SPIL could clarify financial decisions, improve equity, connect funds to goals and objectives, and support service expansion. Members asked questions about the extent of the plan’s authority and the need to align funding practices with the approved SPIL. No formal action was taken.
Approval of August 25, 2026 Meeting Minutes
Following the afternoon presentations, staff conducted an attendance check and confirmed quorum. Chair Patrick Sturdivant invited review of the August 25, 2026 meeting minutes. Maria Elena Salazar recommended the Council members review the executive session summary included in the minutes to confirm its accuracy. Members had no proposed changes. Tiffany Walker moved to approve the minutes as written. Michael Garrett seconded the motion. The motion passed by voice vote without opposition.
Policy and Procedure Manual – Discussion of Proposed Changes
The Council reviewed possible revisions to its policies and procedures manual, including proposed deletions, four new policies, and a personal care attendant pay-rate change. Discussion included legal review, insurance implications, and the appropriate process for updating the manual. Tiffany Walker offered a motion on deletions, with Michael Garrett seconding, and the wording was discussed and amended to make changes contingent on legal review. Maria Elena Salazar raised a question about whether the posted meeting notice adequately described the six proposed motions. Cindy Burkett and members discussed the need for sufficiently specific public notice. To avoid acting on items that might not have been adequately noticed, Tiffany withdrew the motion. No vote approving deletions, new policies, or the pay-rate change occurred. Members discussed holding a separate virtual meeting with the specific motions clearly listed on the agenda. The proposed meeting was set for October 8, 2026.
Recess – September 25
Tiffany Walker moved to end proceedings for the day. Michael Garrett seconded, and the motion carried by voice vote. The Chair announced a 9:00 a.m. reconvening on Saturday.
Reconvening – September 26
The Chair reconvened at approximately 9:00 a.m. Roll call confirmed quorum. Virtual attendees provided feedback on microphone audibility and opportunities to participate.
Year in Review and Financial Oversight
Janet Sharkis reviewed organizational goals and accomplishments, including strengthening internal controls, improving accounting oversight, diversifying funding, and expanding statewide and national partnerships. She described the Moody Foundation disaster resilience project and a three-year OVW implementation grant. Maria Salazar discussed how additional funding can support SPIL-aligned work with CILs. The presentation also described identification of previously unavailable Part B funds and efforts to improve the timing of funding use. Members discussed HHSC coordination and monitoring, the role of the SPIL, and the distinction between monitoring the SPIL and monitoring individual CILs. 
Community Education and Advocacy Committee
Amanda Bowdoin presented the Community Education and Advocacy Committee’s work on revising Texas SILC’s mission and vision and improving the website. Members supported plain language, clear descriptions of Texas SILC’s planning and coordination responsibilities, and language that does not imply the Council itself delivers direct services provided by Centers for Independent Living. The discussion covered accessible navigation, current CIL information, removal of outdated or unnecessary material, and a possible short website-user survey. Social media outreach and the staffing needed to maintain it were also discussed. The committee will continue refining the concepts; no final mission or vision statement was approved.
Strategic Planning and SPIL Development
Sheila Craig facilitated strategic planning exercises on mission, vision, core values, goals, objectives, and measurable outcomes. Members discussed consumer control, accessibility, equity, inclusion, partnerships, individual choice, and accountability as guiding principles. Discussion of the Independent Living Network addressed public awareness, housing and transportation barriers, funding limitations, underserved counties, and equitable access to CIL services. Members identified awareness and expansion as two broad priority areas for further development, not final adopted SPIL goals. The Council emphasized developing a small number of clear, achievable goals and continuing work through dedicated SPIL sessions.
Closing Remarks and Next Steps
Council members reflected on the value of collaboration and on preparing a focused, measurable SPIL. Patrick Sturdivant discussed the need for dedicated development meetings and a planning calendar. Members also discussed educational outreach to legislators, including a possible one-page overview of Texas SILC and the Independent Living Network, and opportunities to coordinate legislative visits. Patrick thanked attendees and closed the September 26 proceedings.
Minutes drafted by Maria Elena Salazar
Signed by: ____________________________________
Date: ________________________________________
Secretary or Executive Board Member
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